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Project Status

B Completed Activities
» Published Guiding Principles
» Published High-Level Business Drivers

» Conducted three EA Awareness Seminars
0 MTAF Introductory Meeting
0 Technical Architecture 101
0 EA and the Project Lifecycle

» Designed Technical Reference Model (TRM)

» Conducted TRM Technology Collection Q&A sessions with
47 of 55 agencies

» Collected Technology Surveys from 39 Agencies
» Populated Repository with Agency Data
» Desighed and Developed Repository Reports



Project Status

B Ongoing Activities
» Standards Committees
0 Generate Reports for use by Standards Committees
Q Participate in Standards Committee meetings
» Respond to Agency Inquiries

0 State Retirement Agency: What are other agencies doing for
document imaging/scanning? What agencies are using
FileNet?

a State Archives: What are other agencies doing for Intrusion
Detection/Prevention?

0 Public Safety and Correctional Services: What are other
agencies doing for Security?

a Juvenile Services: What agencies are using both Novell NBO
and BorderManager?



Project Status

B Upcoming Activities
» Conduct 4th EA Awareness Seminars
0 Topic: EA & the Value Proposition Panel Discussion
» Complete Technology Collection Activities
» Review and Analyze Technology Information
» Develop Transition Plan
» Stand-up Additional Standards Committees



Project Status

B Additional Standards Committees

» Mainframe Development » Desktop Productivity
» Mainframe Operations » LAN

» Client/Server Development » WAN

» Client/Server Operations » Imaging

» Database » Telecommunications



MTAF Repository: Value & Benefits

m The MTAF Repository provides the ability to:

» Share technology information/resources

» Support ITMP development

» IT strategic planning

» Accelerate/Improve procurement of technology
» ldentify enterprise-wide opportunities

» Perform impact analysis



MTAF Repository Demonstration



Timeline

B Complete Construction of Repository
» Present - June

B Complete Data Verification
» Present - June

B Conduct Agency Training
» June

B Provide Agency Access
» July



Any Questions?

MTAF@dbm.state.md.us

Kris Shelor 410-260-6017
Paula Ebnet 410-260-7197

Thank You
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